
Town of Middlebury 
Energy Committee Meeting Minutes 

*DRAFT* 
Wednesday, November 4, 2015 

 
Present: Jason Kaye, Laura Asermily, Jeremy Rathbun, Chris Robbins, Howard Widelitz, RJ Adler, Jono 
Chapin, Diane Munroe, Kathleen Ramsay (for budget discussion only). Absent: Ross Conrad.  
 
Jason convened the meeting at 8:20 am.  
 
Minutes:   
Laura moved and RJ seconded a motion to approve the October minutes with two typo corrections. The 
motion passed unanimously. 
 
By-laws Amendment 
Laura said the selectboard was OK with the proposed amendment regarding selection of the committee 
chair. Chris moved and RJ seconded a motion to change the wording of the amendment to read 
"selected annually" rather than "duly approved" by the committee. Motion passed unanimously. RJ 
moved and Diane seconded a motion to approve the by-law amendment as amended. Motion passed 
unanimously. 
 
Election of Chair 
We discussed when the chair should be chosen, and agreed that in general that should happen after the 
committee members are sworn in in the spring. But in special cases the chairmanship can be turned 
over to a new person. Jeremy said he felt his schedule did not allow him the time he would like to 
devote to chairing the committee, and would be glad to let Jason do it. Jason was unanimously elected 
interim chair on a motion by Laura, seconded by Howard. All agreed that Jeremy and Jason were both 
awesome! 
 
Membership: We currently have 9 members, out of 11 possible. (Kathleen is not considered an official 
member). Jono said he would like to see us add 2 more members to make sure we have a quorum. 
 
Operating Budget Request 
Kathleen entered the meeting. 
Laura gave some history of the Middlebury Global Warming Action Committee (MAGWAC), predecessor 
to the energy committee. Its budget started out at $10,000, including a start-up grant. The committee 
bought some supplies to use as incentives for energy efficiency, and paid a stipend to Laura as 
coordinator. The budget then went to $7,000, $4,000, $1,000, and 0. Kathleen explained that during the 
recession, cuts were made due to reduced town revenue.  
 
The committee decided that we could use $1,500 for mailings and outreach (about enough for 2 
mailings to all town households, or for posters, fliers, surveys etc.) and $500 for conference attendance, 
enough for 2 people to attend VECAN and Better Building by Design. Laura will track and report 
committee expenses, and members will report their own expenses on the committee's behalf. We also 
intend to seek outside funds, for example, from go/VT and ACRPC for the transportation survey. 
 
Jeremy moved and Howard seconded a motion to request $2,000 in operating funds in the town budget. 
Motion passed unanimously. 



 
Capital Budget Request 
The committee once again reviewed the solar lighting project on Charles Ave, which would consist of 6 
solar powered street lights and would cost approximately $40,000. Jeremy explained that bollards or 
path lighting would not be advisable due to their vulnerability to damage and vandalism. The high school 
does not see much benefit in the lighting proposal, since they light the fields during night events. 
Kathleen remembered that the UU church was the source of the request for lighting.  
 
RJ and Jono preferred other projects that would be more visible, such as solar panels on the new town 
office and gym. Laura said those buildings would use so much power that the rooftop panels would only 
be tokens, and we could be looking for an off-site location for more panels. Diane thought that rooftops 
should be used first before open fields. Chris and Howard mentioned that the Charles Ave. project has 
safety benefits even if it has less publicity value, and Jeremy pointed out that as a demo project, it is 
costly but serves a purpose. RJ said that for $40,000 we could provide $1,000 to 40 households for 
buttoning-up. In the end we decided against asking for the $40,000 and to request a smaller amount for 
a solar project such as one street light or beacon lights at pedestrian crossings (Laura has researched 
those and thought they cost about $7,000 a pair). 
 
Motion by Jeremy, seconded by RJ to request $10,000 for a solar street light or beacon lights, which we 
would seek to leverage with grant funds. Motion passed unanimously. 
 
The committee agreed to continue pursuing funding for the Charles Ave. project, since there is a need 
for lighting there. 
 
Schedule for Regular Monthly Meetings 
Members decided that Wednesday mornings would still be best, but we would change to the second 
Wednesday of the month to better accommodate Jeremy, Chris and Laura. Jeremy said he takes 
vacation time and may only be able to attend every other meeting. Kathleen suggested skyping. The 
new meeting time was approved unanimously on a motion by RJ, seconded by Jeremy. 
Kathleen left the meeting. 
 
Project Managers/Subcommittees  
Hydro: Jeremy, Ross, RJ Transportation: Chris, Laura, Howard 
Solar: Howard, Jeremy, Jono, RJ (as technical advisor) Budget/treasurer: Laura, Jeremy 
Dashboard: Diane Web: Jason, Howard 
 
December Agenda 
Next month we will discuss project objectives from each subcommittee, with 10 minutes for each. 
Diane's project will take more time. We will look at a draft transportation survey for approval, and 
prepare for town meeting.  
The meeting was adjourned at 9:45. Next meeting: Wednesday, December 9, 8:15 am. 
 
    Respectfully submitted, 
  Chris Robbins 


